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Sum m er  2020

As we celebrate 15 years since founding The Sum m it, stakeholders fr om  throughout the 
organizat ion gathered m any t im es dur ing the past year  to thoughtfu l ly craft  the str ategic vision for  
the future. 

The Sum m it r em ains un iquely posi t ioned in  the Southwest M issour i  education landscape with 
sm al l  classes and progressive independent education designed to bui ld cur iosi ty, creat ivi ty, and 
cr i t ical  th ink ing sk i l ls.  W ith str ong leadership, posi t ive enrol lm ent tr ends, and im proved f inancial  
stabi l i ty, the organizat ion looks ahead to define the growth path with new goals to achieve our  vision 
and l ive out our  organizat ional  m ission.  

W hi le The Sum m it has com pleted two pr ior  str ategic planning cycles, th is year?s str ategic planning 
process has benefi t ted fr om  addit ional  insights and increased com m unity involvem ent. The 
str ategic planning task  for ce began their  work  with valuable insights gathered through the ISACS 
(Independent School  Associat ion of the Central  States) accredi tat ion process. Speci f ical ly, the 
accredi tat ion process involves a com prehensive sel f-study prepared by facul ty and adm in istr at ive 
team s and a repor t of r ecom m endations fr om  the ISACS team  of independent education exper ts 
fol lowing their  m ul t i -day visi t  to the school . In  addi t ion, the str ategic planning process benefi t ted 
fr om  independent school  benchm ark  com par isons, com peti t ive m arketplace in tel l igence, student 
per form ance tr ends, and the sat isfact ion survey resul ts fr om  students, fam i l ies, and facul ty. 

Especial ly im por tant to note am id uncer tain t ies resul t ing fr om  the COVID-19 global  pandem ic, the 
str ategic plan is a dynam ic repor t in tended for  execution over  the next 3-4 years. The Strategic 
Planning Com m ittee and Adm in istr at ive Team  are tasked to m onitor  act ivi ty and progress against 
str ategic pr ior i t ies whi le also inst i l l ing f lexibi l i ty, the evolut ion of str ategic thought in  the 
organizat ion, and responsiveness to a rapidly changing education and econom ic envir onm ent. 

The 2020 Strategic Plan process has strengthened The Sum m it and wi l l  cont inue to guide the 
organizat ion with clear  purpose. The plan is set to propel  the school  forward and enable the 
organizat ion, and each individual  student, to r each the h ighest potent ial . 

W ith confidence in  The Sum m it?s br ight future, 

Kathryn M . H eet,  Ed.D., The Sum m it Preparator y School , H ead of School

Susan M irant i , The Sum m it Board of Trustees, President



Our  Strategic Planning Process

Year  1 - Pr ocess Pl an n i n g, Establ i sh  Task  For ce, In si gh t  Bu i l d i n g 

A. Prep and planning
1. Determ ine key date t im el ine
2. Val idate process 
3. Establ ish task  for ce and engage com m unity

B. W ho are we? 
1. Acknowledge/ refine m ission, vision, values

C. W here are we now?
1. Assess cur rent str ategic plan
2. Com plete sel f assessm ent 
3. Establ ish relevant data set and resul t ing insights 
4. Evaluate external  oppor tun i t ies and threats 

2
Year  2 - Stak ehol der  /  Com m un i ty  En gagem en t , Goal  Set t i n g 

A. W here do we want to be?
1. Review strategic pi l lar s (10+ year  goals)
2. Establ ish goals (3-4 years) for  each pi l lar

B.  H ow do we get there? 
1. Establ ish wr i t ing team s 
2. Ident i fy pr ior i t ies and tact ics for  each goal  (the to do l ist)

1

3
Year  3-4 - Execu te an d  M on i tor  

A.Are we m oving the needle? 
1. Add reasonable t im el ines and 

sequence the pr ior i t ies
2. Create repor t ing system  to 

establ ish accountabi l i ty and 
increase com m unicat ion

Strategic Planning Com m ittee 
m eets m onthly; m eetings are open. 

Contact Board of Trustees Chair  or  
Strategic Planning Com m ittee 
Chair  for  m eeting date and t im e. 

The Sum m it appl ies a cycl ical  m odel  to cont inual ly guide the organizat ion?s 
str ategic planning process.

The process is f i rm ly based on the organizat ion?s m ission, vision, and 
values. The plan is str engthened by real  t im e inputs fr om  in ternal  (staff, 
facul ty, students, parents) and external  (com peti t ive m arket, benchm ark ing, 
accredi tat ion assessm ent) sources.

Pr ior i t ies, goals, and act ion plans are establ ished for  cr i t ical  targets. Review 
and assessm ent steps are appl ied to keep the process al ive and relevant.



Di ver si ty , Equ i ty , an d  In cl usi on

The Summit has long pr ior itized ?cr eate engaging, 
inclusive cultur e and school community? as a pillar  of  
our  strategic thinking framework. This year  has sur faced a 
new level of Diversity, Equity and I nclusion awareness 
within our  society and community.  I n summer  2020 , the 
Strategic Planning committee refined the recently drafted 
plan to increase specificity on the school?s continued 
effor ts to build Diversity, Equity and I nclusion awareness 
within the curr iculum and the organization through 
intentional program development, employment initiatives 
and community building. 

COVID-19 Respon se

W hile the response to the 
COVI D-19 pandemic has 
many dimensions - education 
environment, distance 
learning, economic, 
enrollment, new employee 
suppor ts - The Summit has 
worked consistently and 
cautiously to stay aligned to 
our  mission and think 
creatively about the delivery 
of our  education product to 
our  students. The Strategic 
Planning Committee paused 
our  plan roll out to focus 
effor ts on the pandemic 
response and prepar ing our  
campus for  students to return 
safely. Additionally, the tactics 
within our  Strategic Plan 
were reviewed and refined to 
reflect the changes to our  
classroom model and 
increased employee suppor t 
needs. 

2020 STRATEGIC PLAN TIM ELINE

Apr i l  & M ay 2019

Jun e 2019

Jun e & Ju l y 2019

Septem ber  & 
October  2019

Novem ber  2019

Jan uar y 2020

Review 2016 Plan, Define Process, 
Sel f Assessm ent

Insight Sum m ary Presented to 
Stakeholders

Stakeholder  Idea Developm ent, 
Pr ior i t izat ion Exercise

W r i t ing Team s Establ ish Tact ics 
for  Pr ior i t ies

Consol idate Tact ics, El im inate 
Dupl ici ty, Sequence Tim ing, 
Publ ish

Present Plan at State of the School
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Strategic Foundations
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M ission - W hy do we exist?

To prepare learners for  success by providing a progressive 
education with a chal lenging cur r iculum  in  a suppor t ive 

envir onm ent. 

Vision - W hat are we tr ying to create?

Inspire Li fe-long Learners

Strategic Pi l lar s (10 Years):

Pr ior i t ies (3-4 Years):

Pr ior ity A: 
Develop 

Pr ogr essive 
Education 

Acumen

Pr ior ity B: 
I mpr ove 
Pr ogr am 
Offer ing

Pr ior ity C: 
Build the Team

Pr ior ity D: 
I mpr ove 

Communications to 
Dr ive Awar eness, 
Enr ollment, and 

Retention

Pr ior ity E: 
Plan for  

Long-Ter m 
Financia l 

Success

Pr ior ity F: 
Pr ovide N eeded 
Facili t ies and 

Supplies

Suppor ted by SM ART Plans with up to 3 year  t im el ines to accom pl ish (2020-2023)

Increase 
Awareness of 

School  Ident i ty

Develop and 
Refine Education 
Phi losophy and 

Approach

M axim ize 
Revenue 

Oppor tun i t ies 
and M anage 

Expenses

Define and Fund 
Future Growth 

Needs

Develop External  
Relat ionships

Create Engaging, 
Inclusive Cul ture 

and School  
Com m unity



Pr ior i ty A: Develop Progressive 
Education Acumen

1. Define progressive 
education and Sum m it 
speci f ic tenets of the 
progressive education 
m odel

2. Increase un ique and 
creat ive cur r icular  
in tegrat ion to im prove 
progressive education 
execution 

3. Establ ish The Sum m it 
as an educational  exper t 
in  the com m unity to 
im prove both recrui tm ent 
and retent ion
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Increase 
Awareness of 

School  Ident i ty

Create Engaging, 
Inclusive Cul ture 

and School  
Com m unity

Str ategi c Pi l l ar  Al i gn m en t :
Develop and 

Refine Education 
Phi losophy and 

Approach

Tact i cs:



Pr ior i ty B: Improve Program 
Offer ing
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1. Create dist inct m iddle school  
and high school  program s with 
focus on col laborat ion and 
enhanced program  offer ing to 
m eet student needs and create 
cr i t ical  volum e

2. Com plete docum entat ion of 
cur r iculum  plans, execution and 
student outcom es by ver t ical  and 
hor izontal  teaching team s 

3. Enhance com m unity and 
belonging with in  the school  - 
students, facul ty, adm in, fam i l ies, 
tr ustees, and other  suppor ter s

4. In tegrate and grow 
m ission-dr iven classroom  and 
auxi l iar y program  offer ings with 
innovative cur r iculum

Str ategi c Pi l l ar  Al i gn m en t :
Develop and 

Refine Education 
Phi losophy and 

Approach

Create Engaging, 
Inclusive Cul ture 

and School  
Com m unity

M axim ize 
Revenue 

Oppor tun i t ies 
and M anage 

Expenses

Tact i cs:



Pr ior i ty C: Bui ld the Team

1. Develop a com prehensive professional  developm ent plan in  suppor t of 
organizat ional  m ission
2. Evaluate and evolve com pensation and benefi ts offer ings for  opt im um  
recrui tm ent and retent ion 
3. Define and grow personnel  r esources (in  num ber  and 
responsibi l i ty/ r ole) to best suppor t program  offer ing, adm in istr at ive 
funct ion, and volunteer  suppor t
4. Establ ish standardized operat ing procedure docum ents and 
organizat ional  str ucture for  depar tm ents and divisions
5. Define and suppor t the im por tant, evolving parent r ole in  their  student 's 
developm ental  growth and educational  success 
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Tact i cs:

St r ategi c Pi l l ar  Al i gn m en t :
Develop and 

Refine Education 
Phi losophy and 

Approach

Define and Fund 
Future Growth 

Needs

Create Engaging, 
Inclusive Cul ture 

and School  
Com m unity



Pr ior i ty D: 
Improve Communications to 
Dr ive Awareness, Enrol lment, 
and Retention

1. Com m unicate The 
Sum m it 's clear  ident i ty 
and share vision for  the 
school  
2. Im prove the 
adm issions process and 
increase com m unicat ion 
eff icacy and fr equency
3. Increase fr equency 
and effect iveness of 
com m unicat ion tact ics, 
using data-dr iven 
insight, to better  engage 
new students and 
com m unity m em bers
4. Grow and celebrate 
The Sum m it 
com m unity's cul ture of 
r ecognit ion and 
tr adi t ions, new and old 
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St r ategi c Pi l l ar  Al i gn m en t :

Increase 
Awareness of 

School  Ident i ty

Develop External  
Relat ionships

Create Engaging, 
Inclusive Cul ture 

and School  
Com m unity

Tact i cs:



Pr ior i ty E: 
Plan for  Long-Term Financial Success

1. Create a long-term  financial  plan
2. Conduct a com prehensive, com parat ive, and regional  
tu i t ion analysis and evaluate f inancial  benchm arks
3. Create a developm ent forecast and plan to fund faci l i t ies, 
addi t ional  program m ing, and f inancial  aid 
4. Establ ish and in tegrate procedures, pol icies, and 
fundraising needs for  al l  auxi l iar y and suppor t groups in  
coordinat ion with school  adm in istr at ion 
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Tact i cs:

St r ategi c Pi l l ar  Al i gn m en t :
M axim ize 
Revenue 

Oppor tun i t ies 
and M anage 

Expenses

Define and Fund 
Future Growth 

Needs

Develop External  
Relat ionships



1. Establ ish a long-term  
cam pus/ faci l i t ies m aster  plan 
that pr ior i t izes organizat ional  
m ission-dr iven needs

2. Provide the ideal  suppl ies to 
suppor t prem ier  cur r iculum  and 
enhance instruct ion
3. Upgrade technology 
in fr astructure to suppor t the 
learn ing envir onm ent
4. Continual ly evaluate and 
im prove exist ing faci l i t ies and 
in fr astructure
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Pr ior i ty F: Provide Needed 
Faci l i t ies and Supplies

Tact i cs:

St r ategi c Pi l l ar  Al i gn m en t :
M axim ize 
Revenue 

Oppor tun i t ies 
and M anage 

Expenses

Define and Fund 
Future Growth 

Needs














