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Dear Summit Community,

It is with great pride and optimism that we share The Summit 
Preparatory School’s Strategic Plan — our roadmap for the next chapter 
of growth, excellence, and mission-driven progress. Since our 
founding, The Summit’s mission has guided every decision we make: to 
prepare learners for success by providing a progressive education with a 
challenging curriculum in a supportive environment. This plan 
strengthens that commitment and charts a clear, ambitious path 
forward.

Our first priority centers on enhancing curriculum and student 
experience. We will continue to deepen integrated progressive 
learning, enrich mission-aligned auxiliary programs, advance 
innovative offerings, and broaden the signature experiences that make 
a Summit education distinctive.

We also remain dedicated to sustaining and supporting the 
extraordinary faculty and staff who bring our mission to life each day, 
investing in their professional growth, recognition, and long-term 
success. At the same time, we will elevate communications to 
strengthen awareness, engagement, and enrollment, ensuring our 
community understands and celebrates the value of a Summit 
education.

Looking ahead, responsible financial stewardship will anchor our 
long-term sustainability, while thoughtful facilities and infrastructure 
planning will foster a learning environment worthy of our students’ 
curiosity and aspirations. Finally, this plan reinforces our belief that we 
are strongest together by deepening community connections and 
expanding opportunities for meaningful engagement.

Thank you for your partnership and trust as we advance The Summit’s 
vision for the next three years and beyond.

Warmly,

Dr. Kathryn M. Heet 
Head of School

Jordan Fry 
Board of Trustees Chair

Our Roadmap



Mission
The Summit's mission is to prepare learners for 
success by providing a progressive education 
with a challenging curriculum in a supportive 
environment. In adherence to that mission, we 
approach building our curriculum, auxiliary 
programs, and experiential offerings through the 
lens of inspiring life-long learning.

Philosophy
The Summit engages each learner as a partner in 
reaching their highest potential. Student learning 
is fostered through the development of curiosity, 
creativity, and critical-thinking skills, establishing 
a strong intellectual and social-emotional 
foundation. Collaboration with others and 
effective communication of independent thought 
are modeled and encouraged. 

No matter where you begin the process of your 
educational journey with The Summit, from our 
early childhood program to our primary school 
through high school, your child will earn more 
than a diploma as they engage in an interactive 
process of discovering the relevance of their 
lessons to the world outside.

The Summit's vision is to inspire life-long learners. 
Vision
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Since 2011, 47 students have 
graduated from The Summit. 
89% of graduates attended a 

four-year university.

graduation rate
2004

FOUNDED IN:

48%
of Summit faculty have 

advanced degrees. 

215 INQUIRIES

156 TOURS

180 APPLICATIONS

57 STUDENTS ENROLLED

2025–2026 ADMISSIONS PIPELINE

2024–2025 INCOME

Interest 

Auxiliary Programs 7%

Restricted Giving 3.5%
Tuition

70%

Fundraising 
18.5%

$1,711,202

$453,699

$179,027

$82,947

$22,397

By the Numbers
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Strategic Planning 
Committee
Kathryn Heet, Ed.D., Head of School
Marissa Bradley, Lower School Director
Amy Maas, Development Officer
Linda Renfroe, Finance Officer
Claire Porter, Communications Officer
Jordan Fry, Board of Trustees
Sam Webster, Board of Trustees
Mitchell Johnson, Board of Trustees
Mary Potthoff, Board of Trustees

Board of Trustees
Jordan Fry, President
Sam Webster, Vice President
Mitchell Johnson, Secretary
Jesse Palmer, Treasurer
Elizabeth Cole, PhD, LPC, Past President
Joe Dull
Chris Greig
Dori Grinder
Adam Johnson
Mary Potthoff
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Our Strategic Planning Process
The Summit applies a cyclical model to continually guide the strategic 
planning process. Firmly based on the organization's mission, vision, and 
values, the strategic plan is a living document and part of a multi-year 
process, conducted in tandem with the accreditation process.
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Strategic Foundations

Why do we exist?

To prepare learners for success by providing a progressive 
education with a challenging curriculum in a supportive environment.

VISION
What are we trying to create?

Inspire life-long learners.

STRATEGIC PILLARS (10 years)

Enhance 
Curriculum 

and Student 
Experience

Develop and 
Refine 

Educational 
Philosophy 
& Approach

Sustain and 
Support the 

Team

Create an 
Engaging, 
Inclusive 

Culture and 
School 

Community

Improve 
Communications 

to Drive 
Awareness, 
Enrollment, 

Engagement, 
& Retention

Increase 
Awareness 
of School 
Identity

Plan for 
Long-Term 
Financial 

Sustainability

Maximize 
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Opportunities 
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Improve 
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Growth 
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Develop 
External 
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2025–2028 Strategic Priorities
The strategic planning committee, along with input from faculty, 
staff, and the Board of Trustees, has identified the following 
priorities for this year's strategic plan. Each focus area is 
carefully calibrated to address a core component of The 
Summit's holistic operations. 

Enhance Curriculum and Student ExperiencePriority A: 

Sustain and Support the TeamPriority B:

Improve Communications to Drive Awareness, 
Enrollment, Engagement, and Retention

Priority C:

Plan for Long-Term Financial SustainabilityPriority D:

Improve Facilities and InfrastructurePriority E: 

Strengthen Community EngagementPriority F:
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Priority A:

Enhance Curriculum and Student Experience
The Summit's mission is to prepare learners for success by 
providing a progressive education with a challenging curriculum in 
a supportive environment. In adherence to that mission, we 
approach building our curriculum, auxiliary programs, and 
experiential offerings through the lens of inspiring life-long learning.

A1: Strengthen integrated curriculum. 

A2: Enrich mission-aligned auxiliary programs.

A3: Advance Upper School offerings through innovative 
programming to support growth and distinction.

A4: Broaden impactful signature experiences.
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Priority B:

Sustain and Support the Team
As we work to retain and attract the top faculty and staff in the 
region, we are committing to strategies that celebrate their 
accomplishments, reward their commitment, and nourish their 
whole, creative selves as they build a culture of excellence within 
The Summit. 

B1: Increase engagement in professional development.

B2: Evolve compensation, benefits, and recruitment 
strategies.

B3: Strengthen retention and job satisfaction through 
recognition and support.
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Priority C:
Improve Communications to Drive Awareness, 
Enrollment, Engagement, & Retention
As Springfield, Missouri's first fully accredited Independent school, 
The Summit can capitalize on this position to craft communication 
strategies that establish a singular identity, broadcast a clear value 
proposition, and cultivate pride and engagement among our 
enrolled families to support retention and enrollment efforts. 

C1: Distinguish The Summit's identity as an independent 
school.

C2: Grow the admissions pipeline by engaging new 
families and the broader community.

C3: Celebrate student achievement.

C4: Enhance strategies to support student retention.
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Priority D:
Plan for Long-Term Financial Sustainability
The Summit has proudly served our community for over 20 years. 
As we build our forward vision for the next 20 years, we will do so 
with a solid financial foundation that funds our continued growth 
and advancement. 

D1: Continue responsible long-term financial planning.

D2: Develop proactive financial contingency strategies.

D3: Maintain regional tuition analysis and evaluate key 
financial benchmarks.

D4:  Continue comprehensive planning to fund growth, 
facilities, additional programming, and financial aid.

D5:  Align policies, fundraising efforts, and communication 
to support strategic advancement.
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Priority E:
Improve Facilities & 
Infrastructure
The Summit aims to foster a physical 
learning environment that matches the 
quality of the education provided both 
within our doors and beyond our walls. As 
we expand into our current facilities, we 
commit to cultivating a space that all 
Ravens are proud to call home. 

E1: Create a long-term campus 
master plan, grounded in mission 
and future growth.

E2: Upgrade technology 
infrastructure.

E3: Prioritize maintenance and 
care of current facilities.
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Priority F:
Strengthen Community 
Engagement
The support of our Summit community 
runs deep. As we look to nurture our 
connections as an organization, we aim to 
foster engagement that enriches student 
experiences, deepens parent relationships, 
and prepares our students to engage in the 
world at large. 

F1: Foster a culture of connection 
and belonging across the school 
community.

F2: Deepen parent relationships 
and communication.

F3: Expand and support volunteerism.
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